Developing a New Program
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Survey community health care resources.

Establish partnerships with health care professionals, representatives from
institutions of higher learning, and the local health care industry.
Review health science program goals and standards.

Plan public relations and marketing strategies.

Hire a qualified teacher.

Determine courses and methods of teaching.

Develop career preparation learning partnerships.

Allocate classroom and laboratory space.

Purchase equipment, textbooks, and teaching materials.

10 Develop curriculum based on advisory committee recommendations.
11. Identify program evaluation components.
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